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Flexible Work Conversation Guide 

Use the conversation guide to help determine if the request aligns with the department/unit criteria and 
UVic Principles and Framework. Based on this conversation, the supervisor/manager may approve, deny 
or seek modifications to the 
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Flexible Work Conversation Guide 

Work Assignments, Expectations and Feedback Agreements 

Consider how you will ensure performance expectations are clearly defined and systems are in 
place to identify and address issues or challenges early when implementing flexible work 
arrangements? Add or skip topics as needed to address your work context. 

How will this request positively 
impact unit operations and/or 
client service aspects of the role? 

 

How will on-campus tasks be 
distributed equitably among team 
members? 

 

How will work assignments, goals 
and priorities be established and 
work reviewed? 

 

How will you address emergent 
needs, staff coverage, client or 
operational requirements that 
require changes or flexibility in 
work arrangements? 

 

Other: 

 

 

 

 

 

 

 

  



 

 




